EUREKA COUNTY BOARD OF COMMISSIONERS

March 6, 2014
STATE OF NEVADA )
:SS
COUNTY OF EUREKA )

CALL TO ORDER

The Board of Eureka County Commissioners met pursuant to law on March 6, 2014.
Present were Chairman J.J. Goicoechea; Vice Chairman Jim Ithurralde; Commissioner Michael
Sharkozy; District Attorney Ted Beutel; and Executive Assistant, Jackie Berg. The meeting was
called to order at 9:30 a.m. and began with the Pledge of Allegiance. The interactive video
conferencing system was connected and utilized between Crescent Valley and Eureka for the
entire meeting.

APPROVAL OF AGENDA
Commissioner Ithurralde motioned to approve the agenda as posted; Commissioner
Sharkozy seconded the motion; motion carried 3-0.

PUBLIC COMMENT
Chairman Goicoechea opened the floor for public comments; there were none.

APPROVAL OF MINUTES

February 6, 2014, Commission Meeting: Commissioner Sharkozy motioned to approve
the minutes of the February 6, 2014, meeting; Commissioner Ithurralde seconded the motion;
motion carried 3-0.

FINANCE

Payment of Expenditures: Expenditures were presented for approval by Recorder &
Auditor, Mike Rebaleati. Commissioner Ithurralde motioned to approve expenditures in the
amount of $325,096.09 for accounts payable, $405,556.17 for payroll, and $909,859.66 for a
pass-through tax allocation to the School District, for a grand total of $1,640,511.92;
Commissioner Sharkozy seconded the motion; motion carried 3-0. Commissioner Ithurralde
motioned to approve Yucca Mountain expenditures in the amount of $6,000.71; Commissioner
Sharkozy seconded the motion; motion carried 3-0.

Auditor’'s Report: The Board reviewed the Auditor's Report. Mr. Rebaleati stated the fund
balances reflect the fiscal year third quarter tax payments. The nearly $1 million pass-through
payment to the School District was due to large personal property tax receipts.

Appointment _of Budget Director: Notice of the Budget Director position was posted
internally as required by the Eureka County Personnel Policy Manual. One letter of interest was
received from Assessor Michael Mears. The Board reiterated that this position is not effective
until January 1, 2015, but the successful candidate will begin the training process immediately in
order to follow the current budget cycle. Commissioner Ithurralde motioned to appoint Michael
Mears as Budget Director effective January 1, 2015; Commissioner Sharkozy seconded the
motion; motion carried 3-0.

COMMISSIONERS

Update Reports: Commissioner Sharkozy attended the Economic Development Program
Board meeting on February 21%; attended the Crescent Valley Town Advisory Board meeting on
February 26™; attended the Senior Center Advisory Board meeting on March 5™; and attended
the Regional Transportation Commission meeting prior to today’s Commission meeting.
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Commissioner Ithurralde attended the Nevada Association of Counties meeting via
teleconference on February 21%: attended the State Engineer's meeting held in Eureka on
February 25" regarding the waters of Diamond Valley; met with Ron Damele and toured Public
Works projects in the Eureka on February 27™; and attended the RTC meeting earlier in the day.
He will attend the Central Nevada Regional Water Authority meeting, being hosted by Eureka,
on March 7"

Chairman Goicoechea attended the Nevada Land Management Task Force meeting by
teleconference on February 21°: chaired the Sagebrush Ecosystem Council meeting in Carson
City on February 24™; attended the State Engineer’s workshop in Eureka on February 25" met
with staff on March 4™ regarding ongoing water protests; attended the Nevada Board of
Agriculture meeting in Elko on the afternoon of March 4™; and on March 6™ had a meeting that
included Ron Damele, Eureka Fire Chief, Dan Brown, recently appointed White Pine County
Fire Chief, Brett Waters, and White Pine County Commissioner, Mike Lemich.

Retention of Marvel & Marvel, Ltd: A proposal was solicited from Marvel & Marvel, Ltd., of
Elko, to review loan proposals and prepare documentation for debt repayment by Nevada Rural
Housing Authority to Eureka County for funds used to develop the Eureka Canyon Subdivision.
The proposal was reviewed and found satisfactory by District Attorney, Ted Beutel, and Clerk &
Treasurer, Beverly Conley. Commissioner Ithurralde motioned to retain the law firm of Marvel &
Marvel, Ltd., to review options, provide a recommendation, and prepare documentation related
to Nevada Rural Housing Authority’s debt repayment to Eureka County. Commissioner
Sharkozy seconded the motion. Motion carried 3-0.

Out-of-State Travel: Commissioner Ithurralde motioned to authorize out-of-state travel for
Chairman Goicoechea, District Attorney Beutel, Public Works Director Damele, and Natural
Resources Manager Tibbitts, to travel to Salt Lake City on March 11"-12" for a strategy
meeting with Utah officials regarding RS 2477 roads and maintaining and preserving access on
federally administered lands. Commissioner Sharkozy seconded the motion. Motion carried 3-0.

Consideration of Leasing Office Space to Nevada Highway Patrol: NHP representatives,
Lieutenant Fred Wurster (Central Command), and Sergeant Mike Gamberg (Ely NHP & Eureka
Supervisor) were in attendance to discuss the option of leasing space for local NHP officers in
the Annex/Administration Facility. The State has explored other options in the area, but they
have been problematic for one reason or another. The proposed space in the County building
would meet security, technology, and other needs. They must vacate their current facility by
June of this year.

Consideration of Leasing Office Space to Nevada Dept. of Wildlife: Mike Podborny,
Biologist Il with NDOW, discussed the need for office space for local NDOW staff (himself and
the Game Warden). They are in the same building as NHP, and must also vacate their offices.
Space may be available in the County Courthouse. District Attorney, Ted Beutel, will contact the
State of Nevada, Department of Administration, to work out details of what will be required by
both parties (State of Nevada and Eureka County) in lease agreements for office space for NHP
and NDOW.

Request from Raine’s Market Inc.: Scott Raine submitted a letter and appeared before
the Board requesting to purchase APN 001-221-08, approximately 7% acres in the Eureka
Canyon Subdivision, for the purpose of building a large retail facility and relocating Raine’s
Market. He proposed entering into a development agreement with the County.

The Board and County staff discussed highway/road access and utility right-of-way
issues, as well as statutory processes and requirements placed on local governments for the
sale of property. Mr. Beutel expanded on two available options, both of which may include
development requirements and restrictions: a public auction/bid process, or a captured sale to
an individual or entity for economic development purposes. Either option is a multi-step process.
The Board agreed to explore the possibility of a captured sale for economic purposes.
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Commissioner Ithurralde motioned to direct the District Attorney to prepare draft
documentation, consisting of a resolution identifying the parcel for economic development
purposes, to be reviewed by the Board at their March 20™ meeting. Commissioner Sharkozy
seconded the motion. Motion carried 3-0.

Statute requires two appraisals for the sale of County-owned property. Public Works
Director, Ron Damele, noted it can typically take 90 days or longer to solicit the appraisals and
obtain the final report. Commissioner Ithurralde motioned to direct Public Works to contact
appraisers on the County approved list and retain two professionals to conduct appraisals on
APN 001-221-08. Commissioner Sharkozy seconded the motion. Motion carried 3-0.

MIDWAY GOLD CORPORATION

Agreement for Site License & Easement: Mike Protani, General Manager of the Pan Mine
Project, Midway Gold Corporation, appeared before the Commissioners at their February 6"
meeting outlining the need to install communication equipment to provide phone and internet
service to the Pan Mine site. The District Attorney worked with all parties to draft an agreement
for installation of communication equipment at the building and tower on Prospect Peak,
installation of a small tower on the building located behind the County Courthouse, and a small
underground easement on County property. The tower will be installed and maintained by
Midway Gold but will eventually revert to the County.

The joint agreement has been signed by Midway Gold and was approved by the
Television District at their meeting on March 3™. Commissioner Ithurralde motioned to approve
the Eureka County Television District Site License Agreement & Outbuilding Easement granted
by Eureka County between MDW Pan LLP, the Television District, and Eureka County.
Commissioner Sharkozy seconded the motion. Motion carried 3-0.

SENIOR CENTERS

Update Report: Senior Center Site Directors, Millie Oram and Adell Panning, reported on
their respective centers. In February, Eureka served 851 meals and Crescent Valley served 733
meals. A total of $16,615.36 was deposited for the month; this was higher than average
because two grant payments were received. The Senior Center Advisory Board meeting was
held on March 5™.

Nutrition Grant: Notification of Grant Award was presented for approval. Commissioner
Ithurralde motioned to accept the Notification of Grant Award from Nevada Aging & Disability
Services Division for Nutrition Services Incentive Program Grant #07-000-57-NX-14 in the
amount of $1,549.00 with no match required. Commissioner Sharkozy seconded the motion.
Motion carried 3-0.

ROAD DEPARTMENT

Report on Activities: Road Department Superintendent, Raymond Hodson, reported on
Road Department projects and activities. Much of the past month was spent winding up the 3
Bars Road Project, which involved hauling materials and blading. Equipment will now be moved
to Frontier Street. Several days were spent plowing snow. The snow and rain resulted in
flooding that required cleaning culverts and street sweeping (at both ends of the County). Other
blading, material hauling, and general maintenance occurred on the JD Ranch Road, Fish
Creek area, roads near Snowball Ranch, Geyser Road, and Grass Valley Road. Road
Department staff attended a CPR class and four employees attended a liability class in Elko.

PUBLIC WORKS
Robins Street Improvements & Utility Upgrades Project: Public Works Director, Ron
Damele, gave a brief update on projects and activities. He has been working with Lumos &
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Associates and Legacy Construction & Development reviewing plans for the Robins Street
Project and a walk-through of the site is planned for March 11". Mr. Damele added that when
the CMAR (Construction Manager at Risk) process was first introduced for this project, the
possibility of hiring an independent cost estimator was a consideration, but it now looks like the
County, Lumos & Associates, and Legacy Construction & Development will be able to reach a
guaranteed maximum price without this added component.

Fiscal Year 2014-2015 Budgets: Mr. Damele continues working with staff on budgets that
fall under Public Works.

Wildland Fire Refresher Classes: In cooperation with Nevada Division of Forestry, an
annual wildland refresher class has been scheduled at the Opera House on April 9. NDF is
also working with Chiefs from the rural Fire Departments to schedule several more classes.

Crescent Valley Town Park Project: Final paperwork is in order and retention amounts
have been released to the contractors for the Crescent Valley Town Park Project: Sierra Nevada
Construction (restrooms) and Building Solutions, Inc. (playground).

Courthouse HVAC Project: A request for qualifications was advertised for the Courthouse
HVAC Project and Public Works expects to provide a recommendation at the next meeting. This
will be a design built project. The first phase will involve a contract for project design and the
second phase will involve a contract for construction and installation. This project is being
funded primarily from the Assessor’s Technology Fund.

COUNTY ENGINEER

Robins _Street Improvements & Utility Upgrades Project: Tom Young, Lumos &
Associates, provided additional detail on the Robins Street Project. Following the site walk-
through on March 11", comments from the County, the contractor, and the Bureau of Safe
Drinking Water will be incorporated into the project plans. Once plans are complete in late
March, negotiations for the GMP (guaranteed maximum price) will begin and a recommendation
will be presented to the Commissioners in late April.

EUREKA COUNTY SHERIFF

Forensic Services Contract: Undersheriff Keith Logan presented the scope of work and
contract options from Washoe County Sheriff's Office Forensic Science Division for the annual
forensic services contract. Of the three options offered, the Undersheriff recommended Option A
which includes full forensic services for a flat fee of $3,000.00. The other options offer smaller or
no annual fee, but then services are paid for on a case-by-case basis. Based on utilization in
recent years, this could easily cost the County much more than $3,000.00. Commissioner
Ithurralde motioned to authorize a forensic services contract with Washoe County Sheriff’'s
Office Forensic Science Division for Fiscal Year 2014-2015 in the amount of $3,000.00.
Commissioner Sharkozy seconded the motion. Motion carried 3-0.

WESTERN HERITAGE DAYS

Information on Western Heritage Days: Brandi Anderson informed the Board that the
Western Heritage Days event has been scheduled at the Eureka Fairgrounds on June 12"-15™,
The World Championship Blacksmiths will return. Plans include a dog training clinic, working
cow dog trials, and several tentative events dependent upon amount of funding raised.

County Support: Ms. Anderson requested that the County waive the facility fee for the
Fairgrounds and do ground preparation prior to the event. Commissioner Ithurralde requested
that Nevada’s Sesquicentennial be incorporated into the event. Ms. Anderson responded that
they are highlighting Nevada’s 150" birthday on print materials and flyers. Commissioner
Ithurralde motioned to waive the facility fee for the Western Heritage Days event at the Eureka
Fairgrounds and authorized County crews to provide grounds preparation during regular
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working hours (no overtime) prior to the event. Commissioner Sharkozy seconded the motion.
Motion carried 3-0.

ECONOMIC DEVELOPMENT PROGRAM

Appointments to ECEDP: Karen Rowley currently serves as an alternate member on the
Economic Development Program Board and submitted a letter of interest for the recently
vacated seat. Commissioner Ithurralde motioned to appoint Karen Rowley to the seat
representing southern Eureka County on the Economic Development Program Board;
Commissioner Sharkozy seconded the motion; motion carried 3-0.

A letter of interest was also received from Diane Wise. Commissioner Ithurralde motioned
to appoint Diane Wise to the alternate seat representing southern Eureka County on the
Economic Development Program Board; Commissioner Sharkozy seconded the motion; motion
carried 3-0.

EUREKA COUNTY RECREATION BOARD

Letter of Resignation: Betsy Barker served as the hotel/motel representative on the
Recreation Board, but is moving out of the area so she tendered her letter of resignation.
Commissioner Ithurralde motioned to accept the resignation of Betsy Barker from the Eureka
County Recreation Board; Commissioner Sharkozy seconded the motion; motion carried 3-0.

Appointment to Board: A letter of interest was received from Lola Sanders, Manager of
the Sundown Lodge in Eureka. Commissioner Ithurralde motioned to appoint Lola Sanders to
the Recreation Board for the seat representing the hotel/motel industry; Commissioner Sharkozy
seconded the motion; motion carried 3-0.

NATURAL RESOURCES

Report_on Activities: Natural Resources Manager, Jake Tibbitts, reported on recent
activities. He attended the Nevada Land Management Task Force meeting on February 21% by
telephone; attended a special meeting of the County Advisory Board to Manage Wildlife on
February 24™; participated in the BLM Cooperating Agency teleconference on February 25™ for
Midway Gold Corporation’s Gold Rock Project; attended the State Engineer's workshop in
Eureka on February 25" regarding the waters of Diamond Valley; attended the Diamond Natural
Resources Protection & Conservation Association meeting on March 4"; and on March 5"
conducted interviews with Ron Damele for the casual Weed Technician position.

Upcoming Meetings: Upcoming meetings include the Central Nevada Regional Water
Authority meeting being hosted by Eureka on March 7™ (at which Mr. Tibbitts will provide a
presentation highlighting water related issues in Eureka County); the Natural Resources
Advisory Commission meeting on March 10™; strategy meetings in Salt Lake City on March 11"-
12" with Utah officials and staff on methods for securing and sustaining access to public lands;
the Sagebrush Ecosystem Council meeting on March 13" in Carson City; the County Advisory
Board to Manage Wildlife meeting on March 13"; the Barrick Ruby Hill Community Advisory
Committee meeting on March 18"; and the Crescent Valley Firewise Committee meeting on
February 19™.

Correspondence — BLM Battle Mountain District: Mr. Tibbitts commented on several
items of correspondence. A letter from the BLM Battle Mountain District stated they plan to
continue with their current plan related to drought management, which includes voluntary
grazing reductions and seasonal non-use. One positive item in the letter was that final
determinations related to drought will now be made later in the year (May/June) rather than
earlier before full snow pack and spring rains are realized.

Correspondence - BLM Elko District: On February 20™, the County sent a letter to Jill
Silvey, District Manager of the Elko District BLM, regarding the revised Management &
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Mitigation for Drought Impacted Rangelands Environmental Assessment, reaffirming the
County’s position and concerns with the process and requesting a cooperative effort moving
forward. Ms. Silvey responded with an email assuring the opportunity to comment on the
Drought EA, which unfortunately didn’t address what was outlined in the County’s letter.

Notice of Pipeline: The BLM website contains notification of a proposed 18-mile utility
pipeline within Eureka County to transmit propane or natural gas to Newmont Mining’s Leeville
and Gold Quarry operations. Again, the BLM has fallen short on the notification process. This
was posted on March 4" with an EA comment deadline of March 19™ which doesn’t allow
Eureka County to follow their outlined methods and policies for commenting. Mr. Tibbitts will
review the EA in more detail and keep the Board updated.

Proposed Federal Budget for Dept. of the Interior: Several concerning components are
being proposed in the budget for the Department of the Interior. One is a $900 million allocation
(doubled from previous years) for agencies under DOI to purchase lands. It is concerning that
the federal government wants to increase land holdings when they cannot properly manage the
public lands they currently hold. An increase of nearly $3 million is proposed for wild horse and
burro funding (from ~$77 million to ~$80 million). Nearly 70% of this budget is expended to feed
horses currently in holding facilities. Also proposed is creation of a National BLM Foundation,
with the purpose of leveraging private funding for habitat work, wildlife work, etc., on public
lands. The Administration wants to convert hard rock mining from a claims and patent process
to a lease royalty system, similar to that for oil and gas, and impose a of a fee of no less than
5% on gross proceeds to fund cleanup of abandoned mine sites. There is also a proposal to
increase grazing fees by $1.00 per AUM (animal unit monthly), essentially a 70% increase.

US Department of Agriculture Farm Bill: The 2014 Farm Bill passed in February as the
result of a huge bipartisan compromise in Congress. Now the Administration wants to reduce it
from $1.6 billion to $1.3 billion, with the cuts applied to conservation programs (‘on the ground’
programs) and none applied to nutrition programs.

House Resolution 2804: HR 2804, ALERRT (Achieving Less Excess in Regulation &
Requiring Transparency) Act of 2014 recently passed the House of Representatives, but likely
will not pass the Senate. Positive aspects of this bill would restrict Endangered Species Act
settlements and would remove some of the arbitrary deadlines for determinations and
settlements.

BLM Battle Mountain District Resource Management Plan: At the last meeting, Mr.
Tibbitts was directed to submit comments on Administrative Draft Chapters 1-3 of the RMP prior
to the deadline. Commissioner Ithurralde motioned to ratify response on Administrative Draft
Chapters 1-3 of the Battle Mountain District BLM Resource Management Plan Update;
Commissioner Sharkozy seconded the motion; motion carried 3-0. Chairman Goicoechea
thanked Mr. Tibbitts for his work on the RMP comments as well as advocating for some
deadline extensions.

Coordination Protocol with Federal Land Management Agencies: The Eureka County
Master Plan directs that yearly notices be sent to federal agencies managing lands within
Eureka County. In recent years, these notices have included proposals to establish a
coordination protocol, outlined in a Memorandum of Understanding, for a good working
relationship between the agencies and Eureka County. Notices along with this request were
sent again this January and the County has begun receiving some positive responses. Mr.
Tibbitts requested authorization to send a draft MOU to the agencies for their review and
consideration.

The BLM Ely District Office responded with an invitation for Eureka County to participate
under a long-standing MOU with Nye, Lincoln, and White Pine Counties, the BLM, and US
Forest Service. Mr. Tibbitts explained that none of the lands managed by the Ely District are in
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Eureka County, but this arrangement would be beneficial due to shared issues such as mining,
wild horse management, etc.

Commissioner Ithurralde motioned to resubmit the draft Memorandum of Understanding
to the BLM Elko District Office, BLM Battle Mountain District Office, and the US Forest Service
Humboldt-Toiyabe Austin Ranger District, and to contact the BLM Ely District Office regarding
steps required to join the Memorandum of Understanding with the agencies and neighboring
counties. Commissioner Sharkozy seconded the motion. Motion carried 3-0.

EUREKA CONSERVATION DISTRICT

Annual Grant Request for Fiscal Year 2014-2015: Jan Self, Secretary to the Eureka
Conservation District, sent a written request for an annual operating grant of $45,000.00, along
with a copy of the Fiscal Year 2014-2015 overall budget for the Eureka Conservation District
totaling $121,375.00. The grant for Fiscal Year 2013-2014 was $36,273.75, which reflected a
15% reduction of the requested $42,675.00.

Jake Tibbitts, County appointed Supervisor for the Eureka Conservation District, outlined
projects planned for the upcoming year. These include biochar projects; long term water and
conservation planning; an irrigation efficiency program; pinyon-juniper thinning; riparian work
with grazing permittees; research and education projects, some in partnership with Cooperative
Extension; and various youth programs including poster and stamp contests, and sponsorship of
youths to attend Range Camp.

Commissioner Ithurralde motioned to table the grant request from the Eureka
Conservation District until it can be considered in the context of the overall budget;
Commissioner Sharkozy seconded the motion; motion carried 3-0.

PERDIZ SPORT SHOOTING

Fiscal Year 2014-2015 Operating Grant: Jerry White came before the Board to request
an annual operating grant of $20,000.00. Perdiz Sport Shooting is a nonprofit organization run
entirely by volunteers. Rising costs and other challenges make it difficult to operate the range
without a monetary loss. The organization is dependent upon an annual grant to cover
expenses (repairs, maintenance, and event costs) that aren’t covered by event or range fees.

In addition to serving as a public rifle and pistol range, and as training range for the
Sheriff's Office, Perdiz Sport Shooting has regular shoots and is host to the following events:
Nevada Bowhunters Jamboree; Nevada State FFA Spring Shoot; Nevada Department of
Wildlife Hunters Safety Educators’ Dinner; Nevada 4-H Rifle Shotgun Education; Eureka
Volunteer Fire Department Old Timers Picnic; Ron Carrion Memorial Shoot (formerly Ducks
Unlimited Shoot); and Concealed Weapons Classes. These events bring visitors to the area
who in turn bring revenue to local businesses. Perdiz Sport Shooting is an asset to the
community, but like many nonprofit organizations, is dependent upon contributions.

Commissioner Ithurralde motioned to table the request from Perdiz Sport Shooting for an
operating grant so it can be considered in context of the entire budget as the Fiscal Year 2014-
2015 Tentative Budget is finalized; Commissioner Sharkozy seconded the motion; motion
carried 3-0.

UNIVERSITY OF NEVADA COOPERATIVE EXTENSION

Introduction of 4-H Program Assistant: Extension Educator, Fred Steinmann, introduced
4-H Program Assistant, Hallee Wilker. Ms. Wilker, who began work on February 10", was
selected for the position based on her background and expertise in administration and youth
development. Ms. Wilker was able to attend the 2014 Nevada 4-H Leaders’ Forum held in
Winnemucca February 28"-March 1. These forums are very informative and provide a great
opportunity to network with other leaders throughout the State. Dr. Steinmann and Ms. Wilker
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recently met with the Eureka 4-H Club and will meet with the Crescent Valley 4-H Club in the
near future. The Commissioners welcomed Ms. Wilker to the program.

In addition to the mailed invitations, Dr. Steinmann personally extended an invitation to
the Commissioners for the Eureka County 4-H Achievement Night & Supporter Appreciation
Night scheduled at the Eureka Opera House on March 13™ at 7:00 p.m.

EUREKA COUNTY HIGH SCHOOL

Annual Scholarship Drive: Eureka County High School Guidance Counselor, Winnona
Eversgerd, sent a letter requesting a donation for the annual scholarship drive. Monies donated
by the County go into the general scholarship fund and the County or its employees do not
participate in the selection/award process. Commissioner Ithurralde motioned to contribute
$2,000.00 to Eureka County High School for the annual scholarship drive for the Class of 2014;
Commissioner Sharkozy seconded the motion; motion carried 3-0.

DIAMOND MOUNTAIN FFA (FUTURE FARMERS OF AMERICA)

Presentation/Debate on Cloning: Advisor, Leslie Zimmerman, and Diamond Mountain
FFA students in attendance were: Reba Skinner, Shania Jensen, Megan Damele, Sean
Snegirev, and Chad Fiorenzi. The students presented a lively debate on, “Cloning: For Better or
Worse.” Ms. Skinner acted as moderator, and the remaining students personified various
professionals voicing perspectives on the pros and cons of cloning. The presentation was
thought provoking and addressed many deeper issues and impacts associated with cloning,
both positive and negative. The students ended the presentation with a Q&A session.

Ms. Zimmerman explained that the students have given this presentation to several
groups in the community and will go on to compete in the FFA Career Development Events Ag
Issues Forum.

RECESS FOR LUNCH
The Board recessed from 12:00 to 1:00 p.m.

ELKO-LANDER-EUREKA COUNTY LIBRARY SYSTEM

Fiscal Year 2014-2015 Library Contract: In consideration of reducing expenses related to
the library contract for Fiscal Year 2014-2015, detailed site costs, usage statistics, and three
reduction scenarios were provided to the Board at the February 20™ meeting by staff of the
Elko-Lander-Eureka County Library System. Following the meeting, Public Works provided
further information on operation and maintenance costs for the building that houses the
Beowawe branch library.

Considering the options provided, the Board felt closing the Beowawe branch offered
significant cost savings in relation to the minimal service hours. The Board agreed that this was
a difficult decision, but based it upon costs of keeping the branch open for one-half day each
week: an annual cost of nearly $20,000.00 (split between contract fees and utility charges). The
Commissioners noted this would not be a consideration except for the close proximity of the
Crescent Valley branch, which assures that residents will still have access to library services.

Commissioner Ithurralde stated that due to the $9,800.00 contract savings and nearly
$10,000.00 in utility costs, he motioned to close the Beowawe branch effective June 30, 2014.
Commissioner Sharkozy seconded the motion. Motion carried 3-0.

FISCAL YEAR 2014-2015 TENTATIVE BUDGET - REVENUES & EXPENDITURES

Revenue Projections: Budget Officer, Mike Rebaleati, directed the Board through several
worksheets of information and statistics for the Fiscal Year 2014-2015 Tentative Budget,
including current fund balances; ad valorem calculations; updated revenue projections from the
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Department of Taxation; and personnel costs including salaries, wages, insurance benefits, and
retirement benefits. Real property and personal property valuations have increased by 14%
which will have a positive effect on the tax base relied upon for operating the County. Mr.
Rebaleati reviewed recommendations for minor variations in allocation of the current tax rate.
Final adjustments and overall tax rate for the County will be adopted by the Board at a public
hearing on May 19™.

Priority Funds: Mr. Rebaleati felt emphasis should be placed on prioritizing funds that will
ensure operations, maintain buildings and facilities, and provide for long-term liabilities such as
the retiree health insurance subsidies.

Capital Improvement Projects: Revenues from net proceeds of mines is highly
unpredictable, even with the recent projections from the State. Net proceeds revenue serves as
the base for financing capital improvement and infrastructure projects. To date, the only capital
improvement project planned for Fiscal Year 2014-2015 is the Robins Street Improvements &
Utility Upgrades Project. Mr. Rebaleati and Mr. Damele discussed the possibility of a minimal
Street Maintenance Project in the range of $1 million. This will be included in the Tentative
Budget with a final determination made when the net proceeds payment is received in May.

Personnel: A detailed review of personnel costs occurred at the last budget workshop.
Gross wages for calendar year 2013 were $5.9 million. A salary worksheet was provided
incorporating a 2.5% cost of living adjustment to show projected wages if the high end of the
CPI (consumer price index) was applied. A 2.5% COLA would result in an overall increase of
$200,000.00. Mr. Rebaleati recommended a mid-range COLA of 2%, keeping the increase
closer to $150,000.00. The Board needs to decide whether the COLA will be applied to each
wage or to the average wage and distributed across the salary scale. There are no proposed
increases to casual hours; in fact some departments are reducing or eliminating casual hours.

Benefits: Health insurance benefits have been tentatively budgeted with a 5% increase.
Final numbers are unknown until the Health Insurance Committee receives proposals, evaluates
plans and premiums, and makes a recommendation to the Commissioners.

Employee Buy-Out Option: In an effort to reduce overall staffing levels, some of the
department heads have looked at what other public entities have done. One idea that came
forward was an employee buy-out program. Ron Damele and Raymond Hodson joined the
discussion to explain a preliminary concept of a voluntary incentive based program. The buy-out
would be based on years of service with the County, with a specific dollar amount paid for each
year of service ($1,000.00 per year was suggested). If a buy-out is offered, it will only be
available for a limited time, a monetary cap should be established for the County, and access to
the program will be on a first-come basis. When the fund is exhausted the program ends. A
participating employee could retire into PERS (Public Employees Retirement System) or go on
to other employment.

Several unanswered questions need to be researched before any option can be seriously
considered. Will the pay-out be taxed as income? Will there be an effect on retirement credit
calculated through PERS? Are there implications related to Medicare, Social Security, or hidden
costs to the County? Mr. Rebaleati will contact PERS for the answers to these questions.

Human Resources: Mr. Rebaleati has been discussing the future of Human Resources
for Eureka County with Human Resources Management Services at Nevada Pool/PACT. This
led to proposal of a pilot program where professionals will be available remotely to review and
advise on a multitude of personnel issues. An HR representative will also be on site in Eureka a
couple of days each month. Mr. Rebaleati recommended obtaining two proposals: one based on
an hourly rate for services, and one with a base monthly fee plus an hourly rate.

Commissioner Ithurralde motioned to authorize Mr. Rebaleati to solicit a proposal for a
one-year pilot program for Human Resources services through Nevada Pool/PACT, Pooling
Resources Inc. Commissioner Sharkozy seconded the motion. Motion carried 3-0.
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FISCAL YEAR 2014-2015 TENTATIVE BUDGET - DEPARTMENTAL BUDGETS

Most departments are submitting budgets that are status quo or with voluntary reductions
in services and supplies, so Mr. Rebaleati is limiting detailed review to those departments with
budget requests or changes.

Senior Centers: Senior Center Director, Millie Orem, noted that the budgets for both
Senior Centers are the same as the previous year except for a $10,000.00 increase in capital
outlay for a larger walk-in refrigerator/freezer at the Eureka Senior Center. The Board discussed
several options. Mr. Damele agreed to contact the company that services the walk-ins for a
recommendation on replacement, add-on, or other upgrade options.

Natural Resources: Natural Resources Manager, Jake Tibbitts, proposed a flat budget
except for an adjustment to budgeted staff. The current budget allows for a full-time Natural
Resources Technician and a part-time Weed Technician. The Natural Resources Technician
has never been filled, and it is difficult to keep a Weed Technician since it is only part-time.

Mr. Tibbitts proposed eliminating the Weed Technician, a savings of $38,000.00, and
moving forward with hiring the Natural Resources Technician (possibly in the current fiscal
year). Public Works is willing to give up some casual hours for an additional budget savings.
The Technician will absorb weed related duties, some of which are being done by Public Works
and the Road Department, and in the off season can be utilized by Public Works where needed.
This would solve a staffing problem, restore weed services throughout the County, and reduce
personnel budgets for both Natural Resources and Public Works.

Mr. Tibbitts recommended that the Board keep the Water Planning Fund in place without
reductions to the tax allocation, but felt it should be administered under the Commissioners’
budget. He recommended creation and supplementation of a long-term preservation fund for
multiple use issues. Initial contribution to the fund could be modeled using amounts received
from PILT (Payment in Lieu of Taxes) and SRS (Secure Rural Schools) as an index.

Mr. Rebaleati felt that with the uncertainty of revenues, it would be difficult to find monies
to allocate to a special fund, but felt the County should continue with the commitment of making
natural resource issues a priority. Chairman Goicoechea felt the concept had merit and asked
the Board to put some thought into what could be done to create a fund for long-term
sustainability of issues important to the future of Eureka County.

Commissioner Ithurralde motioned to tentatively approve the Natural Resources budget
and sub-departments as proposed, including Weed Control, Natural Resources Advisory
Commission, and Wildlife Advisory Board. Commissioner Sharkozy seconded the motion.
Motion carried 3-0.

FUTURE BUDGET WORKSHOP

Set Budget Meeting Date & Time: Commissioner Ithurralde motioned to schedule a
budget meeting on March 19™ at 1:00 p.m.; Commissioner Sharkozy seconded the motion;
motion carried 3-0. The Tentative Budget can be approved and top sheets signed during the
April 7" meeting.

CORRESPONDENCE

Correspondence was received from: Scott Raine; Karen Rowley; Diane Wise; Betsy Barker;
Lola Sanders; Toni Wright; a Petition to Protect Wildlife and Our Economy; District Attorney, Ted
Beutel (6); Justice of the Peace, John Schweble; Public Works Director, Ron Damele (2); Natural
Resources Manager, Jake Tibbitts (2); Jackie Berg, Executive Assistant; Eureka County Economic
Development Program; Eureka County Planning Commission; Medical Clinics Advisory Committee;
Eureka County Television District; Juvenile Probation Officer, Steve Zimmerman; Eureka
Conservation District; Eureka County High School; Crescent Valley Town Advisory Board (2);
Nevada Assoc. of Counties (4); Central Nevada Regional Water Authority; Marvel & Marvel, Ltd.;

Page 10 of 11



Washoe County Sheriff Forensic Science Division; Nevada Aging & Disability Services Division;
Supreme Court of Nevada; Nevada Pool/PACT; Nevada Dept. of Business & Industry; Nevada Dept.
of Transportation; Nevada Connections newsletter; Elko Echo (BLM) newsletter; Environmental
Management & Planning Solutions; BLM Ely District Office; BLM Elko District Office; and US
Senator Harry Reid.

Chairman Goicoechea noted the Petition to Protect Wildlife and Our Economy was just
emailed to him prior to the meeting and he has begun receiving phone calls about it. The petition
itself states it will be presented for action to various entities including the Eureka County Board of
Commissioners, but no background has yet been provided to the Board. The petition basically
demands that BLM Battle Mountain District Manager, Doug Furtado, be removed from his position.
The Board will wait and see if additional information is forthcoming.

PUBLIC COMMENT
Chairman Goicoechea called for public comments; there were none.

ADJOURNMENT
The meeting was adjourned at 3:05 p.m.

Approved by vote of the Board this 7™ day of April, 2014.

/s/ J.J. Goicoechea
J.J. Goicoechea, Chairman

I, Jackie Berg, Executive Assistant to the Board of Eureka County Commissioners, attest that these are a true,
correct, and duly approved minutes of the March 6, 2014, meeting of the Board of Eureka County Commissioners.

/sl Jackie Berg
Jackie Berg, Executive Assistant

I, Beverly Conley, Clerk & Treasurer of Eureka County, acknowledge and accept the attached minutes as approved
by the Board of Eureka County Commissioners and attested to by the Executive Assistant of the Board.

/s/ Beverly Conley
Beverly Conley, Clerk & Treasurer
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